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DECISION  PROTOTYPE  ·  A  DECISION  YOU  CAN  CLICK  THROUGH

A  in a few
days.
I sit down with the person who has the requirements in their
head and ask questions until it's clear how the service should
work. Then I turn that into a working prototype. Your team
clicks through it, comments, and moves forward.

STARTING  POINT 2 weeks of meetings and nothing to click or test. Everyone agrees in the
meeting, but engineering still waits, because the decision lives in people's
heads and slide decks.

WHAT  YOU  GET

A decided scope
What goes into the first version,
which flows matter, and why you
decided that way.

One link for everyone
A password-protected prototype
on the web. Anyone can open it
in a browser and comment on
any screen.

A spec engineering builds
from

A screen map with every state,
the rules, open questions with
owners, what is in the MVP and
what isn't, acceptance criteria.

PRICE

From €2,900
excl. VAT

1 customer journey · exact
price after our first meeting

1 1  DAY

1 question
A workshop and a
clickable first version.

2 2  DAYS

1 open question
A workshop, a
prototype, and a
decision log, resolved
end to end.

7+ 1  WEEK+

An entire product
area

More interviews,
workshops, and
screens, with the same
process.

What affects the price Scope Complexity Product size

You pay per project, not per hour.

WHY  EXTERNAL ,  AND  WHY  ME

An outside view
I don't defend any department's budget or system.

13 years of practice
I've worked in banking, energy, healthcare, and crypto.

Something you can click
You get a prototype, a recording, or a design system,
not a diagram for the wall.

Decisions with a record
I write down every decision with its reason.
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HOW  IT  WORKS

START WORK WHAT YOU GET

Managed rounds of changes
business + engineering · changes

Existing product
repository · designs

New idea
no product yet

1

Talk it
through
facilitated discussion

Who decides

Questions, not slides

The process, live

2

Map
the service
navigation map

Screens and roles

What's in scope

3

Build
the screens
outputs

Service logic

User flows

Screens and states

Documentation

4

Share
one link
deployed prototype

Deployed prototype

Comments

Versions

Built from your real components and tokens.
It's not production code. Engineering builds from it once decisions are made.

Decided

scope

first version · flows
decision log

Spec

for engineering
navigation map
states · rules

Every option includes at least 3 rounds of changes. Longer engagements include more, and the quote states how many.

WHAT  I  NEED  FROM  YOU

The decision-maker
In the workshop. Without them, the decision only gets
postponed.

People from the departments
Those who know the product from daily work. I'll ask them.

IT and the architect
They comment on the prototype, screen by screen.

WHAT 'S  NOT  INCLUDED

QUESTIONS  FROM  IT

Does it touch our production
code?

No. It uses your components, and
engineering builds from it only after
decisions are made.

Who owns it afterward?
You do. I transfer the repository
and the link to you at the end.

What do you need from us?
Mainly time with your decision-
makers. Access to your design
system helps, if your security
policies allow it.

IN  PRACTICE

Heirloom · Digital legacy

A change in direction, defined precisely with prototypes
on the production repository. Agreed in 5 sessions.

Coinmate · Regulated crypto exchange

One password-protected link, and the team could test
right away. Weeks became days.

NEXT  STEP

Write to me. In a 30-minute call, I'll tell you whether I can help.
contact@pavelkroupa.com

pavelkroupa.com
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Production code. Engineering builds from the prototype
after the decision.

–

Development and deployment.–

Ongoing product leadership. That's what fractional
leadership is for.

–
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